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ATTACK AGAINST VC IITFrvASTRUCTUr.T; 

1. V/hen we speak of the VC inf rnstructuro , v/e aro 
speaking of the VC organizationnl hierarchy, the nan-- 
nRemont structure, as opposed to guerrillas, for oxainplo, 

VC troopf^p and evoHj, in ':''^i>r\y cases, VC terrorist^^p Ur^ny 
If not most of these lat;;o.r categories, fjuerrillr^" ^ troopr, 
aud oven tcvrrori^ta, aro yoimg people v/ho br^i'O L::::i eithei* 
iriproBSod or seduced into the VC, and cannot in rny way 
bo considered *Miard core" Communists. 

2. Wo do include in "inf rastructure'* all PRP mom- 
bers^ and all trovt orf^anlzation officers (as opposed 
to the rank and tlb^ of o front orf^nuizatioT)-;) • 
Thus all mombere of a village chapter, all District 
CoiJimittec and all Province Committee cadre are included, 
as of course the hi(jh0r echelons. Region (or Zone) and 
COSVI^» V/e would also include members of the so-called 
Bp-.pper units- — thersO people are harderned Communist tr^^ops, 
orr^airized in milita?!^ f ormrrriions , to carry out Bvh' tB.v^e 
and terrorism of the larger and more dramatic nature-- 
hotel bombing3 in Saigon, Long Binh ammunition dump^ 
General Walt*'"^ residence „ These lo.tter are not casual 
acts of toi'rorism, but carefully planned and fully or- 
ganit^ed military operations — Commando type operations • 

3» Effective nttac^r on VC InfraBtructuro ricpendB 
on prociee identification, location, and patte p of move- 
montn and activities of Urose Viet Cong cadro :u ;^ tineir 
organizational units « 

4o To the end of developing intelligence infor- 
mation on the inf ra^>tructuro, we have three operational 
collection programs : informant oporations ; interrof^;ations 
of captured (or arrested) and defected VC; and agent 
penetrations of VC organizations^ 

5, Informant operations, as they affect the infra-- 
structure per bo, produce information mainly on hamlet 
and village cadre and guerrillas, and to a much Icc^^er 
extent on District level cadre^ These latter, the Dis- 
trict cadre ^ will be mainly tax-collectors, propac^ndists, 
and so on, thoBO VC elements exposed to the **Konoral 
public'*. Informants can quite often give information 
regarding locations of District and higher headviuarters, 
bases, meetings and so on, without however, providing 
useful identification of the persons^ 
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6^ The interrogation of prisoners and defectors 
1b by far the most important source of infrastructure, 
information, in terms of identifications^ Job deacrip-- 
tioHj physical description, activities^ base areata ^ hid- 
ing places, and so on* Very rarely, hov/ever, can pri^« 
Boners or defectors give advance information on locations 



and movements, meeting^^ conferences^ et cetera^ 

7« The third prop;rn,mj agent penetrations, ':vn 
pr C'dnco sub^rt ant ial bodies of infrastructure iiif r - 
xrijition-^-identif ications of cadre, movements taui act--' 
ivitien. ani at times advance information of meetings 
mic conferences^ Our handicap here is that agent com- 
munications are characteristically slow, so that fre- 
quently, even tliougr. an rig^nit hns learned in advance of 
a cadre conference^ ive or military element able to 
react, receive the information too late, 

8. We have, ub of last complete reporting date, 
30 September, 137 penetrations of District committees 
throughout the covir;t:ry, of which 93 are Police Special 
Branch penetrations, and 44 nre CIO, V/e hnd under 
development as of that date 153 additional District 
level penetration cases, 92 PSB and 61 CIO, We had, 

ae of 30 September, 15 Province Committee penetrations, 
with an additional 20 under development, 

9, An additional sotsrce of information irov regarded 
as a separate operational -rogram, ie the o:^plrit^tion 
of captured documents. 

10* It is iiuportant to realize that, duo to VC 
use of aliasOB, VC security compartBientaticn ^ and geo- ■ 
graphical dispersal of the various sectionn^^of / for 
example a VC Province Con^mittee the full and complGte 
true name Identification of these cadre is very dif«- 
ficult* Many VC are knov/n only alias^ 

11, Information from the above four sources is 
assembled and collated In Province Police Special Branches 
Once a year, each Province PSB will publish VC Pol-- 
Itical Order of Battle, which will contain all that 
the police know of the VC organization, and a fill-«-in, 
to the extent possible, of the true names of identified 
A^C cadre. Vietnamese reporting channels are not very 
efficient however. It 'turns out that a groat daal of 
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Information on VC idexitlf icatlons will exist in Police 
files at District lovol^^ and also in Sub-^Sector filos^ 
In order to prepare complGte politicol OB^b^ for mill--- 
tary operations, for Example, not onljr will Province 
files ba exploited, bn\ also, information from District 
and Sub-Sector v/ill be Wllected and added. This is a 
Elow laborious process ♦ \ 

12. Attack against the infrastructure InvolveB a 
variety of action *'tools'\ Arrest of terrorists and 
saboteurs often lead immediately to the arrest of 
underground cells in GVl^I cities* VC cadre mnj bo 
arrested in GVN controlled areas based on infornrait 
tips or on reports of penetration agents^ ^ It is quite 
rare, however, to catch high-level cadre in this fnshioa 
v/hat we get will be city cadre and occasionally a Dis-- 
trict Conunlttee officer « Danang, Qui Nhon, I?han Thlet, 
Tuy Hos' ^ B:^u Me Thnot ^ Sj^lgon, Can Tho, are all citiOB 
where (extensive) underground netvmrks have been rounded 
up on.,OBe or more occasions in 1966. 

13 ♦ ,In the country side several different action 
^•processes" are employed* First will be the precisely 
targetted raid of ambush, based upon intelligence in-- 
formation regarding the residence or future movements 
of one or more cadre » We try, by these and other raoana, 
,to catch meeting^-? or conferences of VC Village chapters 
aud District Cojir,;\lttee3« These raids or ambiisheB may be 
carried out by the Pollen, by PllU's by RF^ or in some 
■ areas by Special . Forces oiements. Such raids have been 
quite eucce^^Bful^ or partially BUCcesBful - when they 
result in one or iwre VC Village or District Cac'^re being 
killed* Unfortunately, they are more often killed than 
captur^vd* 

I--' . A second action .method is the military search 
wvd de- " -oyj, hainlet bobtcIi or '^County Fair^' typo op- 
eratic: , for these oper:5tions, tho Police prepare 
search rv-'^^ from their filee; to an increasing e^^tent 
ns VK ressiit ox encouragement and pressure, they also 
co'llect VC defectors and other sources to use as 
■•'identifiers'* of VC caught in these cordon and rr;/eep 
;oparations* A modest nuiaber of Viet Cong village and 
:distx*lct cadre will be caught and identified in these . 
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operations, and at times one or more Provinco level or 
higher cadre nnj ho cauf^ht and identified. Thug in Phuoo 
Tuy Provinco, a recent vvioop operation caught a Province 
Conimitteo security cadre ^ In operation Irving;, n Zone 5 
(VC Region level) economic cadre 'vyas captured • Those are 
just the most recent such catches. 

15 . V A flii;-:?^.! and not insignificant aopoct of the 
attack Oil inf rr!3trT^Jicture are the direct military op- 
eration targettod on the VC District, Province, or 
Region bnse areas. Whereas it is possible to rer^ch 
I),'etricl Committee bases, meetings, and conforencccj with 
er-all ground units, and it is possible to capture the 
Dietxict Cadre, catching Province and higher cadre hao 

00 far, largely been a matter of luck. Province and higher 
lev6>l csidre very rarely are exposed to capture. However, 
almost all reasonably reliable information on District 
CoiTiinittee meetings, Province Comnittee and hin:hor base 
areas, meeting, and conferences are increasin[^ly renult- 
ing in air or artillery strikes. Sonetimon military 
operations are directed against a VC gathering rathor 
than a installation. For example, a f/!arine Battalion 
attacked a Quang Nam Province Committee conference last 
Bpring, and more recently, 175inm artillery fire was 
directed on the reported site of a combined conferonco of 
J,IK~-4, MR-i and COSVN represontativoG. Me have on occasion 
been fortunate enought to receive after-action information 
on such strikes, and we are confident that the dnmnge to 
tbe infrastructure, int terms of key personnel killed^ is 
significant • 

16. ■ The overrunning by Australian troops in January 
1966 of the Saigon/Cholon/Gia Dinh Special Zone Conmittee 

(now VC Region 4) headquarters in the Ho Bo woods isr a 
example of military operational activity, V/hile not cap- 
turing 'infrastructure", the operation destroyed and dis- 
rupted tl'-o ^ep,dq^.i??T7terG, and the documents lor33 suffered 
by the '/C Vi(qv:iO>5ti^.vinbIy seriously degraded the Special 
Zom Cor:ndttec capribility, at least temporarily. 

17. A special Task forco hzxs been or^ganized to 
launch a combined intelligence/palice/military assault 
against the (Saigoa/Cholon/Gia Dinh Special Zone 
Committee) headquarters and base area. 



